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MESSAGE FROM THE CMCFC PRESIDENT

Greetings Volunteers,

You may know that the CMCFC, as a 501(c)3 non-profit, tax exempt organization, is completing
its fourth year of providing support to the Cape May community. But did you know that the Food 
Closet has helped address food scarcity in the Cape May area since 1984? Over the course of those 
years we have grown and prospered, increasing our distribution numbers, our donations, and our 
number of volunteers.

The Food Closet has met many challenges, but never have we had to cope with a pandemic that 
directly affects the health and economic well-being of both the customers we serve and the volunteers 
who make it happen. We are committed to ensuring that food and grocery items continue to be 
delivered and distributed, while implementing COVID-19 safety practices. This was no easy task, but 
under the direction of Executive Director Veronica Scutaro, the Food Closet has implemented policies 
and procedures (included in this newsletter) that keep volunteers and clients safe.

The pandemic also resulted in an increase in customers and an associated increase in expenditures. I 
am thrilled to report that the Greater Cape May Community—individuals, businesses, community, and 
charitable groups—have been extremely generous, leaving us financially sound.

You may be wondering—why a newsletter, and why now? For answers, look no further than Plato’s 
wise quote: “Necessity is the mother of invention.” The pandemic has made it necessary to decrease 
the number of volunteers involved in our distributions and deliveries in order to prevent the spread of 
the virus. Unfortunately, this decision has also minimized in-person contact among our volunteers and 
limited the informal flow of information that is so important to our organization. In addition to our 
website and Facebook page, we wanted an information source that is just for you, the Food Closet 
volunteers. While it won’t replace the sense of community that comes with face-to-face interactions, 
this newsletter is one more way we can stay connected. Enjoy the maiden issue, and please let us 
know how we can support your volunteer efforts.

Thank you for your past and present service, without which our Mission would not be fulfilled.

Sincerely,

Barbara Blair, President, CMCFC

17/12/2020

CMCFC Board Members

Executive Director: Veronica Scutaro
President: Barbara Blair

Vice President: Scott Wolf
Secretary: Gail Bridges
Treasurer: Carol Elwell

Newsletter Editor: Mary Ellen Van Buskirk

Hugh Blair
Jerry DeMenna

Scott Griffith
Tina Johnson

John Lauricella
Ron Rollet

Janet Westcott

The Board meets quarterly. Direct any questions to bhnb2242@gmail or call 1-609-600-7715.
https://www.cmfoodcloset.org/
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Policy and Procedure for Volunteers Delivering to Clients

In order to meet the needs of the clientele of the Cape May Community Food Closet (CMCFC), 
delivery of various groceries and products are made to the homes of specifically identified clients. 
The CMCFC holds the safety, respect, and well-being of both clients and volunteers in the highest 
regard, and the organization as a whole has a responsibility for the same. In order to minimize 
any potential risks for anyone involved, the following procedures have been adopted for deliveries 
to clients.

AMENDMENTS TO THIS POLICY AND PROCEDURES

Additions, changes, and revisions to this document must be approved by the Board of Directors at 
a regularly scheduled meeting. As a temporary measure, the Executive Committee may make 
changes effective by majority vote of the Executive Committee but those changes cannot extend 
beyond three months unless adopted by the full board.

Procedures
a) Deliveries to a client’s home will be made by a team of volunteers.

a) Each team shall consist of no less that two volunteers and shall be:
i. two unrelated adults,
ii. one male and one female

b) A team may be larger than two without any other restrictions. The above is a minimum 
requirement.

b) One team member shall be responsible for obtaining the signature of the client on 
designated forms acknowledging receipt of the delivery.

c) No team member shall under any circumstances enter a client’s residence alone.
d) There shall be no physical contact between team members and clients. This includes hugs 

and handshakes. 
a) Team members may explain that this practice serves to prevent the transmission of 

illness and promote the safety of both our volunteers and clients.
e) No team member shall cross the threshold into a client’s residence unless specifically 

invited or requested. In the event only one team member is invited into a client’s home, 
neither team member shall enter.
a) A team member may say something to the effect of “I’ll put the bags here by the door 

OK?” This will give an opening to the client to request additional help if necessary.
b) No answer to the above question constitutes an approval to leave the bags by the door; 

however, if a volunteer feels that the client did not hear the question it can be repeated.

Please direct any questions about these policies and procedures to the Executive Committee or 
the Board of Directors.
Ver 1.0 - 04/13/2020
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Mission Statement

The mission of this Organization is to fight hunger through the procurement and distribution of groceries 
to qualified or low-income people in Cape May, Cape May Point, West Cape May and Lower Township, 
both on a regular distribution and emergency basis. This Mission will be accomplished through 
partnering with our donors and volunteers with the purpose of combating food insecurity.
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Numbers that Matter

Total number of clients served from January 2020 
through June 2020:
Adults: 912
Children: 243
Families: 649

Increase in clients served from January 2020 to 
June 2020:
Adults: 16%
Children: 49%
Families: 5%

The pandemic has resulted in a change in Food 
Closet demographics, with a shift in the client 
base from single seniors to families with children. 
There may be further increases in people seeking 
assistance when the $600 weekly COVID-19 
unemployment benefit ends on July 31st. 

Ways You Can Help

During these unprecedented times, the desire to help can be at odds with the need to keep yourself and 
others safe. The CMC Food Closet has implemented procedures (included in this newsletter) to ensure 
the health and safety of its volunteers and clients. One procedure that affects all volunteers is restrictions 
on the number of people who can volunteer during food distribution. But while you may not be able to lend 
a hand during distribution days, you can still help people in need. Donations of non-perishable foods and 
household items are always valued. Be sure to keep an eye on the CMC Food Closet Facebook page for 
updates.

In addition, there are other nonprofit organizations in the area that would be grateful for your support. 

The Branches in Rio Grande has modified its schedule but is still serving as a food bank for elderly, 
disabled, homeless and marginalized individuals and families in the local community. The Branches is 
open Monday, Wednesday, and Friday from 9 a.m. to 1 p.m. for food drop off, pick up, and mobile delivery. 
For specific donation needs, check The Branches Facebook page or call (609) 886-5091.

Animal Outreach of Cape May County is dedicated to helping abandoned pets and rehoming them to 
happy lives. Check out the Animal Outreach "How to Help" page for general information about giving, their 
Facebook page for updates to their specific donation needs, or call 609-898-1738.

Family Promise of Cape May County is a program designed to help families who are experiencing 
homelessness by providing temporary housing and meals for up to 4 families at a time. The Family 
Promise Facebook page lists the items they need, or you can call 609-846-7862. 

We may not be able to control the pandemic, but we can control our reaction to it. Kindness will win when 
good people step up to help those in need.

Volume 1, Issue 17/12/2020

CMC Food Closet Wins Big

In May, the CMC Food Closet
received the first-place 
award of $11,900 from the
Impact Club of Cape May
County. The Impact Club
is committed to making an
immediate, positive, and 
direct impact on the local 
community. Each quarter, the Impact Club selects 
three local organizations to receive lump-sum 
donations—in May, the recipients were the Food 
Closet, Family Promise Of Cape May County, and 
Contact Cape-Atlantic. 

Impact Club membership is open to anyone who 
can make quarterly donations of $100. For more 
information about the Impact Club, check out their 
FAQs and their Facebook page. 
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Let Your Slacktivist Spirit Shine!

Social media and the Internet are woven into the fabric of our daily lives. Like any organization, 
the CMC Food Closet needs to make a big-enough virtual mark so that more people are aware 
of what we do. Here are a few ways you can help without having to leave the sofa.

If you haven’t done so already, follow our 
Facebook page at 
www.facebook.com/CMCFOODCLOSET/
by clicking Follow under the masthead. 
When you follow a page, you will receive 
notifications whenever a new post is 
added.

Next, “Like” the first five posts by clicking Like
underneath each post. Doing this once or twice a 
week will help change our algorithm to receive more 
activity. 

If you really want to be a rock-star slacktivist, click 
Comment and add a note of encouragement, or 
click Share and share the post on your timeline. The 
more people who see the work we’re doing, the 
better. And remember to check the Facebook page 
for information about specific food donation needs.

We are also looking for feedback on the CMCFC webpage. Go to www.cmfoodcloset.org/ and 
click around. What catches your eye? What’s missing? What information do you need that isn't 
there? Send feedback via email to hnblair@msn.com or via text at 610-420-2396. We want our 
webpage to be the information hub volunteers visit to learn about our organization.

These simple acts will have major impacts, and it costs nothing except a few moments of your 
time. Thank you—and see you on Facebook!

How Does Your Garden Grow?

To all our neighbors who have a green thumb—the CMC 
Food Closet would love to accept any extra vegetables or 
fruit you may be harvesting this month. Since produce is 
fragile, we ask that you drop off all fruits and vegetables on 
Thursday morning, July 23rd, between 8 and 10.

Thank you for all your support!
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Pandemic or Health Emergency Protocols

VOLUNTEERS

Upon arrival at the Food Closet, all volunteers must:
1. Sign in on the posted sign in/out sheet. The purpose of this sign in/sign out procedure 

is to have a list of any volunteers who must be notified in the event that a colleague 
becomes ill.

2. All volunteers must wear a mask and gloves. If a volunteer does not have their own 
protective equipment, it is provided in the food closet.

3. Upon completion of tasks or shift, use sanitizer provided to sanitize gloves, hands.
4. Sign out on the posted sign/out sheet.

Protective equipment is not a suggestion or optional. 
It is a necessary health and safety precaution.
All volunteers are urged to follow all protocols.

WALK-IN DISTRIBUTION

Distributions will be done only by scheduled appointment. Each visit will be scheduled a 
minimum of 15 minutes apart. These appointments will be scheduled on the Monday prior to a 
distribution. This function may be performed by the Executive Director or any other person 
assigned the task. Distribution protocols are as follows:

1. Bags will be filled for each client on the schedule by a volunteer wearing a mask and 
gloves.

2. Bags will be placed in a shopping cart by the bagger.
3. The shopping cart will be wheeled out through the elevator entrance to the parking lot.
4. The client will drive up, take their grocery items and drive away.
5. A volunteer will bring the shopping cart back inside and it will be wiped down with a 

sanitizing wipe.
6. This process will be followed for each client.

DELIVERY

At Cape May City Housing, volunteers will bring bags to the listed address. The volunteer will 
ring the doorbell and leave the groceries on the porch and leave. All volunteers will be 
wearing masks and gloves during deliveries.

At Victorian Towers, volunteers will bring groceries to one or more central distribution points. 
Appointments will be scheduled for each client to come down to their appointed distribution 
point at the appropriate time. Clients will take their groceries and leave, allowing the next 
client to pick up their bags. All volunteers will be wearing masks and gloves during deliveries.

During times when these protocols are in place, no signatures will be collected from any 
client.

Please direct any questions about these protocols to the Executive Committee or the Board of 
Directors.
Ver 1.0 - 04/13/2020
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Volunteer Spotlight

Each issue of the newsletter features a CMCFC volunteer spotlight. This issue’s volunteer is 
Laura Shaddock.

For Laura Shaddock, the desire to help others is wired into her 
DNA. It’s no surprise that she is passionate about lending a 
hand to people in our community who are affected by food 
scarcity. 

Laura and her partner Wendy have lived in Cape May since 
2016. Their decision to move here came as a response to 
“mutual midlife crises”—they decided it was time to leave the 
rat race, take a chance, and try something completely different. 

That “completely different” future presented itself while they were vacationing at a B&B in 
Key West, Florida. Laura said, simply, “How about this?” Every star aligned around them 
and that same year, Laura and Wendy purchased the Mission Inn at 1117 New Jersey 
Avenue and made Cape May their home. 

For Laura, one of the best parts about being an innkeeper is seeing guests return year after 
year. “We’ve met the most extraordinary people. We feel as if we always have family in the 
house. It’s so nice to be able to catch up with our guests—it’s definitely a sense of family.”

In addition to being innkeepers, Laura and Wendy own and operate Curious Cape May, 
which offers guided bicycle tours around Cape Island. They also own Ripple and Root, a 
store that features homegrown gifts inspired by nature and made in the U.S.A. Even with 
three business operating simultaneously, Laura still makes time for surf fishing, crabbing, 
walking, and biking. “I love that I live in an area where I don’t have to drive everywhere. I 
love walking and biking around Cape May—it’s so beautiful. We didn’t know about the great 
birding when we came here, or Jazz Fest or the music festivals. We are the luckiest people 
on Earth!”

Laura began volunteering with the Food Closet fairly recently. “There’s so much need. I have 
a special place in my heart for people who are down on their luck and I’m always seeking 
ways to help. We have so much here, and I want to give back and meet those needs. A 
neighbor mentioned that the Food Closet needed supplies and I realized the Inn has many 
of those things. It was a perfect fit for me. We’ve brought supplies to the Food Closet and 
we’ve delivered food to Branches. I want to help people get fed. 

“I really think that’s what life’s about. If you’re doing okay, that’s great! Then find somebody 
who’s not doing okay and try to help.” 

Food Distribution Dates
Food distribution occurs BY APPOINTMENT ONLY (both customers and
volunteers) on Fridays between 9 a.m. and 11 a.m. on the following dates:

July 24
August 14 & 28

September 11 & 25
October 9 & 23


